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As the rapid development of aluminium industry, China’s aluminium industry 
has now become an important pillar industry for the Chinese economy, taking the 
lead in capacity all over the world. The competition of aluminium products export is 
getting tougher due to the tremendous development of aluminium industry and 
domestic market saturation. The establishment of company performance 
management is vital in the competition. Thanks to the improvement of performance 
management of Xiamen C&D Aluminium Co., Ltd, the writer hopes to promote the 
overall operation level and raise core competitiveness. 
This paper is to analyze the problems existing in performance management of 
Xiamen C&D Aluminium Co., Ltd, based on five phase of performance 
management, the difference between performance evaluation and performance 
management and four performance management modals. The current situation of 
Xiamen C&D Aluminium Co., Ltd works as research sample. The proposal made in 
this paper is to improve the performance management of Xiamen C&D Aluminium 
Co., Ltd, based on the analysis of cause of the problems, performance management 
theory and personal work experience. 
The paper takes Xiamen C&D Aluminium Co., Ltd as the object of the research. 
However, the problems in performance management become universal. The analysis 
and proposal can be applied to other subsidiary of C&D group which is engaged in 
trading. 
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第一章  前言 
第一节  研究背景 
















































根据中国有色金属工业协会统计，2010 年中国氧化铝产能比 2009 年增长
18.45%，产量达到 2895.5 万吨，同比增长 21.7%；电解铝产能比 2009 年增长
7%，产量达到 1619.45 万吨，同比增长 26.07%；铝加工材产量达到 2026.05 万
吨，同比增长 22.76%；再生铝产量达到 400 万吨，同比增长 29.03%。 
    进出口方面，在克服欧盟、美国等西方国家贸易保护和摩擦的情况下，未
锻轧铝和铝加工材出口大幅增加，进口则有所减少。 
 
表 1-1  2010 年铝相关商品进出口情况 
 进口量（万吨） 同比（%） 出口量（万吨） 同比（%） 
氧化铝 431.22 -16.12 5.70 -16.83 
铝土矿 3006.96 53.10 0.015 - 
未锻轧铝 36.49 -79.02 75.44 143.16 
其中：原铝 22.99 -84.64 19.35 321.62 
      铝合金 13.50 -44.52 56.08 112.17 
铝材 59.06 1.58 217.71 56.20 
铝碎废料 285.38 8.68 0.11 22.71 
资料来源：中国铝业年鉴 2011 年 
 


















销售额也在逐年快速递增。2010 年建发铝业的出口创汇达 1.3 亿美元，在国内















第二节  研究目的 
如前文所述，中国铝加工行业的产能在持续快速地增长，中国已经成为铝
加工产业大国。据中国有色金属工业协会统计，2010 年中国铝加工材的产量为


























图 1-1 2010 年国内外铝锭价格走势图 
 
资料来源：作者根据相关资料自行整理 
    走势图说明： 
1. 上方蓝线为国内上海期货交易市场的铝锭价格（折算为美元）走势图。下方红线
为伦敦期货交易市场的铝锭价格走势图 
2. 国内铝价较为平稳，全年在 2600-2900 之间波动。  
3. 伦铝价格波动较大， 高达 2800，受欧债危机影响下半年持续下跌 低跌破 2000. 
4. 上半年两地市场平稳且价差较小，下半年国内价格持续高于伦敦价格且价差不断
扩大， 高达到 550 美元。  
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